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Disclaimer

This information is being provided as part of a Fiscal Year (FY) 2013 webinar for the “You For
Youth” (Y4Y) professional development website. This website supports the 21st Century
Community Learning Centers (215t CCLC) grant program administered by the U.S. Department
of Education. Information and materials mentioned or shown during this presentation are
provided as resources and examples for the viewer’s convenience. Their inclusion is not
intended as an endorsement by the U.S. Department of Education.

In addition, the instructional practices and assessments discussed or shown in these
presentations are not intended to mandate, direct, or control a State’s, local educational
agency'’s, or school’s specific instructional content, academic achievement system and
assessments, curriculum, or program of instruction. States and local programs are free to use
any instructional content, achievement system and assessments, curriculum, or program
instruction that they wish, insofar as they support the goals and objectives of the 21st CCLC
program, as authorized.

Published Materials

The contents of this webinar were developed, in part, under a contract from the Department of
Education. However, those contents do not necessarily represent the policy of the Department
of Education, and you should not assume endorsement by the Federal Government.
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' Introductions

Hosts:

Jim Kiley-Zufelt
Y4Y Project Manager

Natalie Lucas
Y4Y Content Specialist




'Coffee Break Webinar

Objectives

Understand the layout and features of
the newly redesigned Y4Y portal

Interact with Y4Y team members and
afterschool colleagues from across the
country

Ask questions about Y4Y and how it can
help you

21st CCLC
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' Today’s Topic

Welcome to the New Y4Y!

« What's New
« Getting Around
c Q&A
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How familiar are you with the new Y4Y?

a) What do you mean, new?

b) I heard about it but I haven’t had a
chance to use it much.

c) I've spent a little bit of time on it.

d) I've really jumped into using the
newly redesigned portal.
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Welcome to I'm very happy to share this online
You for Youth! community with you, our talented

and hard-working 21st Century
afterschool professionals. We've developed this entire
website based on what you're telling us you need to create
engaging afterschool programs. The site will help you
connect and share resources with your colleagues, provide
professional development and technical assistance
opportunities, and offer tools for improving your program
practices. Thank you for joining us!

s INTERIM DIRECTOR, AITQ
w o P, USDEPARTMENT OF EDUCATION
OFFICE OF ELEMENTARY AND SECONDARY
EDUCATION

About 21st Century C ity Learning
\&\/ Centers

Learn about the 21st Century Community
Learning Centers program and You for Youth.

- Introducing You for Youth
Watch this engaging short video to learn
(CN

about the features of the You for Youth
professional development Web portal and
what it can do for you.

I ’ Y4Y Webquest
& Try our 30-minute webquest at your next
7 -

program staff meeting. It's a fun way to help
21st CCLC professionals envision ways to
make the most of Y4Y!

w
; A collection of downloadable tools
& PJE®] and resources to help you

implement your Y4Y learnings in
your program as well as tips and step-by-step guides on
how to customize the tools to fit your needs.

Take part in webinars, join discussion boards

with peers, set up a profile for your program

that others can see and learn from. You can

also share resources, photos, and videos from
your program or find materials created by other 21st CCLC
programs.

® User Guide

New to Y4Y? This guide will help you
navigate the site and use the online and more here!
learning and networking features.

nMuredmmsiu..' Q+*+*+* ©

m Watch the Trailer

" Select a state or territory from

SignIn / Join Us

Sitewide Keyword search [

HOME / COURSES /| COACHING MODULES / EXCHANGE |/ DESIGN STUDIO / RESOURCES AND TECHNICAL ASSISTANCE

STEM

You and your students are already using
science, technology, engineering and
math (STEM) more than you may realize.
And building on existing knowledge is
easy when you make STEM real, active
and local.

_, the map to get contact

B rsrowes

Q  Resource Search

Find publications, lesson plans, tools

afterschool providers.
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information and a list of

= Tell Us What You Think!

What topics are most important to
you? Where do you need help? What
suggestions do you have for the site?

21st CCLC
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For Directors

Online Professional Development & Technical Assistance for 21st CCLCs

Teach Tools Network

Find valuable resources to help you and your staff.

Welcome

I'm very happy to share this online
community with you, our talented and hard-
working 21st Century afterschool
professionals. We've developed this entire
website based on what you're telling us you
need to create engaging afterschool
programs. The site will help you connect and
share resources with your colleagues,
provide professional development and

[ —" ok rhinitiae and Affar

e & o @O
Our Blog Find a Progam

After School Programs & Providers

State:

Select Your State

STEM Webinar Archived

21st CCLC




' What's New

« Mobile Compatibility
 Navigation
* Progress Tracking

« Coffee Break Webinars




K
' Your Thoughts

What is one thing about Y4Y that
has piqued your interest so far?




21st CCLC
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' Getting Around \§<

e Learn
 Teach
e Tools

« Network




Learn

* Q e Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools | Network

Project-Based Aligning with Science, Technology, Strengthening
Learning the School Day Engineering, and Math (STEM) Partnerships

Learn

Project-Based Learning

learning and allows students to explore topics that interest them. Learn how to facilitate
projects, see students collaborate to take charge of learning, and help young people make a
difference in their world. Explore each phase of the process and take project-based
learning one step further with civic learning & engagement, helping students to pursue
social change and participate in civic life.

6 Project Based Learning is a student-directed learning strategy that emphasizes active

Aligning With The School Day

Learning during out-of-school time can boost academic engagement and achievement
during the school day. Learn about key concepts such as building a shared vision for
learning, coordinating curriculum and supporting partnerships with school-day staff.

STEM

Explore exciting ways to incorporate science, technology, engineering and math (STEM) in
your 21st CCLC environment. Learn how to build a STEM team and see examples of
STEM projects in action.

Strengthening Partnerships

@ Learn how to develop and sustain partnerships that enhance your programming.

Family Involvement

Constructive relationships between 21st CCLC programs and families contribute to better
results for students. Learn to forge strong links to students' families, to involve them in 21st
CCLC, and to support them in overcoming challenges.



Learn:
Project Based Learning

k £ e Online Professional Development & Technical Assistance for 21st CCLCs

» Learn Teach Tools Network

Y4Y ) Learn > Project-Based Learning Contact Us | Join

€) Project-Based Learning My Notebook

PROJECT-BASED LEARNING

. & The Motebook is a useful way to jot down
Introduction notes as you go through the various topics
available on the You For Youth website.

The introduction provides an overview of project based learning, including the benefits of ;
Q If you'd like to use the notebook, please

authentic projects and engaging students in a process of inquiry. Learn how to design

hands-on projects and move from a driving guestion to a culminating event to a reflection sign in if you already have an account or

on learning. register now to join the Y4Y community!
Implementation Strategies G

Find strategies to move project based learning into practice, including setting project goals Glossary

and keeping projects student-centered. Learn how to sustain your project over time and PROJECT-BASED LEARNING

how to document your project's progress.

Search This Topic
Coaching My Staff & R

Learn how to coach staff to effectively plan projects, engage youth, and document Show Project-Based Learning Glossary
? learning. ldentify ready-to-use tools to help you in building your staff's skills.
View Entire Glossary

Tools

Find ready-to-use and customizable tools that can assist you in planning, implementing,
i and assessing your projects.



Teach

}’ ! g Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools Network

Project-Based Aligning with Science, Technology, Strengthening
Learning the School Day Engineering, and Math (STEM) Partnerships

Teach

Project-Based Learning

Projects take time, planning and execution. Design trainings and tools and plan for
implementation so staff and youth have successful project-based learning experiences.

Aligning With the School Day

@ Learning during out-of-school time can boost academic engagement and achievement in
schools.

STEM

You don't have to be a science whiz to provide STEM learning in your program - but it does
take some planning. Design trainings and tools and plan for implementation so staff and
youth have successful STEM experiences.

Strengthening Partnerships

Utilizing partnerships takes understanding program needs, identifying potential partners,
and effectively integrating partners into your work. Design trainings and tools and plan for
implementation to make partnerships a larger part of your program.

Family Involvement

Family involvement takes understanding the strengths and challenges of program families,
finding multiple ways to get them involved and supporting them as they support their
children. Design trainings and tools and plan for implementation to improve your program's

farmil imunhiamant affaeie



Teach:
Project Based Learning

} & e Online Professional Development & Technical Assistance for 21st CCLCs

° Learn  Teach Tools Network

Y4Y » Teach » Project-Based Learning Contact Us | Join

€) Project-Based Learning My Notebook

PROJECT-BASED LEARNING

W g & The Notebook is a useful way to jot down
Trainings To Go

notes as you go through the various topics
available on the You For Youth website.

Trainings to Go are hour-long training plans that include a PowerPoint, handouts, and .
If you'd like to use the notebook, please

training guides. Click the trainings to get tips on how to customize professional

development plans to fit different staff needs, training time frames, and training goals. sign in if you already have an account or
& register now to join the Y4 community!
Training Starters
Training Starters help you plan trainings on key topics related to the subject matter. Click
i the different training starters for tips on creating trainings that address your program GlOSSEI"y
needs and next steps_ PROJECT-BASED LEARNING

Search This Topic

Tools

Find ready-to-use and customizable tools that can assist you in planning, implementing,
i and assessing your projects. Show Project-Based Learning Glossary

View Entire Glossary




Tools

} Q e Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools Network

Y4Y » Tools Contact Us | Join
Tools Additional Resources

ﬂ'\fterschool

X  Project-Based Learning Training Toolkit

Find research-based practices, sample
lessons, video examples, and resources
to support academic enrichment in
Civic Learning and Engagement afterschool. Visit the Afterschool
Training Toolkit

Aligning With The School Day

Strengthening Partnerships

Family Involvement




Tools

Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools Network

Y4Y » Tools Contact Us | Join
Tools Additional Resources

%\fterscho()l

Training Toolkit

* Project-Based Learning

Find research-based practices, sample
lessons, video examples, and resources
Learn ’ mpies, .

to support academic enrichment in

21st Century Skills in Action afterschool. Visit the Afterschool
B Training Toolkit

enGauge 21st Century Skills

PBL Diagram

PBL Research Brief

Assess and Reflect

Follow-Up and Supervision Checklist

Plan and Implement
Demonstrating and Documenting Learning
Determining Youth Participation Levels
Fitting Project-Based Learning Into Your Program Schedule
Group Discussion Guidelines
Group Roles
Involving Parents, Families and Volunteers
Planner for Brainstorming

Proaram Implementation Planner



Tools

z Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools Network

Y4Y > Tools > Follow-Up and Supervision Checklist Contact Us | Join

Downloadable Files

SE0& 2 Y 08 an- Foo- PBL Follow-Up and

Supervision Checklist

Follow-Up and Supervision Checklist

EE . Find - File Format: Werd Document
[ Size: 3.00mb
E
= PBL Follow-Up and
e Follow-Up and Supervision Checklist Supervision Checklist
File Format. Adobe PDF
Projects should be maonitored during the planning, implementation, and final-event stages, Discuss with Size: 428kb

staff what you will be lecking for, what they are locking forward to and feeling challenged by, and how and
when you and staff ean review and discuss.

Pre-project Checklist
Review project plans with staff to check for the following characteristics:

Engaging.

Artuned to youth intsrests, input,

Feasible (e, fityouth and staf skills, timeline, resources).
Apge appropriate.

Clear objectives.

Activities linked to objectives.

Objectives linked to learning for suecess in school.
Demonstration of learning established,

Review times scheduled.

Culminating-event process planned. i

Sy [y By B




Network

Online Professional Development & Technical Assistance for 21st CCLCs

Learn Teach Tools Network

Webinars Discussion Boards Promising Practices Gallery

Network

Blog

Check out our Blog to stay informed about ¥4Y resources and professional development offerings.
Twice monthly articles spotlight topics of interest to 21st CCLC practitioners and deliver links to
relevant content on the Y4Y website. Register on the website now to receive alerts when new
articles are posted.

Webinars

Build upon what you've learned on the Y4% web portal by participating in live webinars and online
discussions with experts on issues that matter to you. Learn about current research and trends in
afterschool and summer programming.

Discussion Boards

What has your program done that worked well? What are you struggling with? Post your successes
and challenges in the discussion board and interact with other programs across the country that
share useful feedback or resources.

Promising Practices Gallery

Want feedback on professional development material you've created? Want to review other
programs’ schedules, policies, and marketing materials ? Visit the gallery to upload materials, photos,
or videos of your program, and to peruse materials uploaded by others.



Progress Tracking

k S e Online Professional Development and Technical Assistance for 21st CCLCs

N Learn Teach  Tools Network

Contact Us | Sign Out [LULeA@IETatEeEHlvhlel{ellXaeyy

Y4Y » Member Info

Project-Based Learning

Aligning With The School Day

Project-Based Learning Course Progress

Introduction 100.0% Completed STEM

Impl tation Strategi 27.3% C leted

mplementation strategies omplete Strengthening Partnerships
Coaching My Staff 14.3% Completed

Family Involvement

Aligning With The School Day Course Progress

Introduction 0.0% Completed
Implementation Strategies 0.0% Completed
Coaching My Staff 0.0% Completed



Progress Tracking

« Keep It Youth Centered

Introduction

1 2 3 4 5 6 7 8 9 10

20 21 22 23 24 25 26 27 28 29

Implementation Strategies

3 4 5 6 7 8 9 10

Youth Centered Coaching Moment

1 ?
Cod
1 2

11

8 |

11

Set Clear Goals and Objectives »

100.0% COMPLETED

12 13 14 15 16 17 18 19
27 3% COMPLETED

14.3% COMPLETED



Other Features

k S e Online Professional Development and Technical Assistance for 21st CCLCs

N Learn Teach  Tools Network

Contact Us | Sign Out [LULeA@IETatEeEHlvhlel{ellXaeyy

Y4Y » Member Info

Project-Based Learning

Project-Based Learning Course Progress

Print =
Introduction 100.0% Completed Testing my PBL notebook.
Implementation Strategies 27.3% Completed Thoughts you enter here can be
Coaching My Staff 14.3% Completed accessed and printed later. )

Aligning With The School Day Course Progress
Aligning With The School Day

Introduction 0.0% Completed
Implementation Strategies 0.0% Completed STEM
Coaching My Staff 0.0% Completed Strengthening Partnerships

Family Invelvement
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' Your Thoughts

What is the first thing on Y4Y that
you will check out when this
webinar is over?




'For Colleagues and Staff \K

« Explore Y4Y using the Where Do I Start
page.

« Explore each of the four sections
independently.

 Point them to content areas of interest.
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Q&A

Using features of the new site

Finding resources

Training staff

« Gaining ideas for using Y4Y at
your program

« Getting started with Y4Y




' Today’s Webinar \K

« Understand the benefits and the layout
of the newly redesigned Y4Y portal

« Interact with Y4Y team members and
afterschool colleagues from across the
country

« Ask questions about Y4Y and how it can
help you
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' Next Steps

1) Visit the Y4Y portal to:
— Register
— Follow up on today’s discussion
— Find more resources on Y4Y

2) Tell your colleagues about Y4Y

3) Join us for the next Coffee Break Webinar
on April 12




Jim Kiley-Zufelt
jim.kz@TheTactileGroup.com

Natalie Lucas
nlucas@foundationsinc.org

Visit www.y4y.ed.gov
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